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Overview
In Fall 2018, we solicited sugges ons regarding areas in which compliance oﬃcers were struggling. We received many responses. While a
variety of subjects were oﬀered, managing the compliance process was
a recurring theme. We have chosen to present this material within
the context of mortgage loans.
Based on 2017 HMDA data, tradi onal financial ins tu ons originate less than 50% of the mortgages
made in the United States. This, combined with general market pressures, has o en resulted in
management either crea ng incen ves for lenders, or considering other approaches to increase
market penetra on. But even if your bank is not implemen ng or considering these approaches,
the concepts presented will be useful to you.
We will begin with the underlying requirements for incen vized mortgage programs, based in
part on the new “Loan Originator Rule: Small En ty Compliance Guide” that was released by the
Bureau of Consumer Financial Protec on in November 2018. But we will go beyond just the
recita on of the rules and regula ons. We will review how to create a mortgage compliance
management program and detail the impacts it can have on your bank, whether you have an
incen ve program or not.
All compliance issues begin with risk assessment – then using the risk assessment as the basis
for managing the en re process – policy, procedure, the compliance oﬃcer role in the process,
compliance monitoring within the lending func on, and finally audit schedules, whether audit is
external or internal. Of course, audit results impact your risk assessment, so the compliance
“circle” is ongoing. Only with all these features can an ins tu on have a fully integrated mortgage
compliance program.
The subjects for the regulatory update will be determined by circumstances and releases from
the various agencies.
DATE, LOCATION,
HOTEL INFORMATION

February 28, 2019
Live seminar will be held at
MIBA’s Oﬃce ~ 106 E. High Street
Jeﬀerson City, Missouri 65101
Hotel Accommoda ons:
The DoubleTree Hotel,
422 Monroe Street
Jeﬀerson City, MO
Phone #: 573.636.5101
Group rate: $114.00 per night.
Room block name: MIBA
Light breakfast & Registra on:
8:30 AM/Seminar: 9 AM ‐ approx. 4 PM

Who Should A end
Compliance Oﬃcers and Auditors should a end this
session of the first quarter CBC Program. In addi on, all
personnel with responsibili es for managing the mortgage
process at all levels, including senior management and
others should also consider joining us for this session.
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Future Presenta ons
A er promising Regula on CC changes, the CFPB has ini ated a new comment period, so any
changes will be some me in the future. They also appear to be taking their me with many
other changes that were mandated by recent changes in the law. So, we expect no major
regulatory issues, at least in the near term.
Other subjects for future seminars will be shaped by regulatory events as they unfold. The
CBC quarterly compliance program remains commi ed to providing as much up to the minute
informa on as possible. The program will closely monitor releases from the CFPB and other
agencies to assure that you have the most up to date and accurate informa on possible.
And for those who submi ed topic sugges ons that were not included in this session, we are
maintaining the list, and will a empt to incorporate as many of these sugges ons as possible
over the course of the year.

Agenda
Regulatory Update


Subjects as released by the CFPB and other federal agencies.
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Loan Originator Incen ve rules
 Impact on the mortgage process
 Building the Compliance “Circle” for mortgage loans
 Risk assessment
 Policies
 Procedures
 The Compliance Oﬃcer Role
 Compliance Monitoring
 Audit
 Circle back to Risk Assessment

CBC Program Presenter
Dale Neiss, CRCM, Consultant
Dale Neiss is a compliance consultant with Young & Associates, Inc. With over 30 years of banking
experience in Denver, CO, Dale has developed and implemented compliance management
systems, loan review and community reinvestment act (CRA) programs, and enterprise risk
management (ERM) framework for mul ple banks. He has held the tles of Compliance and
Loan Review Manager, BSA and CRA Oﬃcer, and Enterprise Risk Management Director. Prior
to his Denver, CO banking experience, Dale began his banking career with the Oﬃce of the
Comptroller of the Currency in Indianapolis, IN as an associate na onal bank examiner. At
Young & Associates, Inc., he provides consul ng and training, as well as writes ar cles and
compliance manuals. He holds the designa on of Cer fied Regulatory Compliance Manager
(CRCM) by the Ins tute of Cer fied Bankers in Washington, D.C.
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Missouri CBC Program Membership:
There is no charge for those bank employees
who are paid CBC program members.
Confirm your aƩendance by email to sluetkemeyer@miba.net or call 573.636.2751.

Designated Banker:
Name _____________________________________________
Bank _____________________________________________

The CBC Program membership includes
4 live quarterly seminars, compliance hotline,
monthly Compliance Update newsleƩer, and
CBC Members Only webpage.
Missouri CBC Individual Seminar Session Fees:
 $335 for the first person for MIBA members.
 $180 for each addi onal person for MIBA
members.
 $670 for the first person for prospec ve
MIBA members.
 $360 for each addi onal person for
prospec ve MIBA members.
NOTE: AddiƟonal CBC Program benefits do
not apply to individual seminar registraƟons.
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___________________________________________
__ I have special needs, please contact me before the seminar.
Please select your payment method:
__Check Enclosed

__Check in Mail

__Credit Card*

* If paying by credit card (Visa, MasterCard, and American Express
accepted), please fill out the following information:
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___________________________________________________
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Total Amount Enclosed: $ __________
Check here to receive the Compliance Update newsle er via e‐mail.
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